Dear Parishioners,
When I came to our parish in July of 2016, parish leaders were already thinking
about undertaking some serious parish planning efforts. When I heard that, I was
very happy to be arriving at that time. It is great to now be writing to you and
providing you with some of the history, efforts and plans that have been generated
by a wonderful group of your parishioners. I hope that, after reviewing the enclosed
plan, you will share my enthusiasm regarding our plan and our future. Also, I hope
you will share your reflections with me or any of our parish leaders or parish staff
members you encounter.

I want to first thank the 26 parish leaders and staff members who worked with
me from October 2016 through May 2017. Their work included six workshops –
each lasting six hours over the above-mentioned time period. There were also many
meetings and related work that happened in between the six workshops. I got to
know these parishioners very well over this time period. I, today, remain very
impressed with their gift of faith and their commitment to our parish and, most
importantly, their willingness to do the will and work of Jesus Christ in our time and
place here at St. Paul the Apostle Parish.
The enclosed plan states our purpose, expresses some of the values that guide
our community of faith, gives a vision, and articulates our priorities, namely:
spiritual growth, parishioner engagement and evangelization. Finally, it focuses
on a number of goals for us to address and accomplish. This is a dynamic plan in
many ways. I say this because, as we publish this plan and distribute it to you this
week, at the beginning of a new liturgical year, we have already begun to address
some of its goals. It is also dynamic in the sense that when each goal is
accomplished, the parish leadership should be articulating a new goal related to the
accomplished one, which leads us further in the same direction as the goal just
finished. This plan was done in a spirit of faith and prayer, and is given to us all now
at the beginning of this new Church year when Advent hope and expectations
abound. It is a plan designed not to end but, with God’s graces, to keep leading us to
Him and to His Kingdom.
In closing, I ask you to prayerfully examine our work. I believe one or two—or
even more of the 10 goals—are speaking to you directly. Please consider committing
to help accomplish some of our goals and with us discern where we go beyond them
in creating new goals. Please know that I experience great joy and fulfillment in
leading St. Paul the Apostle Parish with you.
In Christ,

Fr. Frank J. Murray
Pastor

Our Purpose

O

ur parish purpose is to use our faith in the Holy Trinity and our fidelity to Christ’s
Church to nurture in ourselves and others a love of the Sacraments, evangelization,
education, and service so that all may live their lives pleasing to God and abide in His love.

The Values That Guide Our Community
Faithfulness: Trusting in the living God who will guide us in our

journey of faith to live according to Christ and His Church:
 We will embrace Sacred Scripture and the Sacraments.
 We will have a vibrant prayer life.
 We will follow and promote Church teachings.
 We will commit personally to participating in faith
formation.

Passion: Living the virtue of hope with an intense desire for the Gospel message of Jesus Christ:




We will provide support for parishioners to participate in small group studies.
We will encourage new ideas and dialogue.
We will encourage and inspire each other to share our faith.

Sacrificial Love: Surrendering ourselves to God and others:




We will live the Beatitudes.
We will actively carry out the Spiritual and Corporal works of mercy.
We will be generous stewards by giving of our time, talent and treasure.

How We Began….The Disciple Maker Index

I

n 2015, our parish was selected to participate in a national study of vibrant parishes conducted by the Catholic
Leadership Institute. The study required parishioners to complete a 10-15 minute survey the weeks of January 18
through February 10, 2016 asking you to reflect on your own spiritual growth and enabling you to provide feedback
on what efforts the parish is doing to help you grow.

A group of parishioners and parish staff was assembled to
review the survey results in order to discern and implement a
Parish Priority Plan. They met over the ensuing months with
focused dedication to identify our parish values, vision and
priorities. Group photo: Standing in back row left to right:
Tom Pendergast, Joe Pickering, Cheryl Whalen, John Barry,
Fr. Frank Murray, Deacon Tim Dougherty, Cathy Taft, Joe
Gallant, Ruth Rogers, Keith Forbes; Middle row: Sister
Ellen Doyle (Consultant, Catholic Leadership Institute), Bill
Hogan, Fr. Brad Morin, Neil MacDonald, Mary Brown,
Stacey Modrusan, Ed French, Deacon Mike Whalen;
Kneeling: Tracy Guerrette, Kelly Maltz, Leo LaChance,
Patricia Marquis, Christine Lyons, Jen Hikel, Sara Cox.
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The Vision That Ignites Us
Saint Paul the Apostle Parish seeks to become more deeply rooted in the revelation and teachings
of God: Father, Son, and Holy Spirit. Our faith formation for all generations will deepen our love
and knowledge of Our Lord and His Church. Our vibrant and reverent prayer life will focus upon
the celebration of Mass, the Sacraments, and the practice of devotions in the tradition of the
Church. Our call to love will be expressed in our service to others. We will seek out those who
have fallen away from our faith, welcome newcomers and fearlessly engage them so they may feel
at home both in our parish and in the wider community.

Our Priorities
Spiritual Growth: We will deepen our love and
knowledge of Jesus Christ and His holy Catholic Church.
Rationale: Parishioners have a thirst for more spiritual
growth as evidenced in the Disciple Maker Survey.
Goal 1: Increase to 24/7 adoration hours by 12/8/19.
Goal 2: Implement 6-12 small groups with a parish mission kickoff, first one starting by Advent
2018. Initially have it two times a year (one during Advent and the other during Lent).
Goal 3: Increase involvement in the Faith Formation programs, at all age levels, to at least 750
participants by September 2019.

Parishioner Engagement: We need to create
opportunities to help parishioners become more
involved in the life of their parish. We have great talents
among our parishioners which need to be directed
toward building up the parish (God’s Kingdom in our
time and space).
Rationale: The more
parishioners involved, the
more vibrant the parish. As
a result of the merger, there
are increased opportunities
for parishioners to live their
baptismal call in parish
life. Increased involvement
of parishioners will help to
build up our parish and
God’s Kingdom.
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Our Priorities—Continued
Goal 4: Update parish registration by June 30, 2017.

Done!

Goal 5: Create organizational structures to address lay commitment to the life of the parish:
Parish Pastoral Council, Finance Council, School Board, Commissions by September 1, 2017.

Done!

Goal 6: Grow parishioner engagement involved in at least one ministry/activity/role by at least
100 people by June 30, 2019.

Evangelization: We will share the Gospel message of Jesus Christ and the fullness of the
Catholic faith, leading to an encounter with Christ, and a conversion of heart which will truly
transform the lives of all involved.

Our Parish Vacation Bible School
Rationale: As the Kingdom of
God is built up by all called to
share, our faith will be passed on,
and the salvation of many souls
will be the true triumph.

Goal 7: Train 80-100 outreach volunteers to be more effective ambassadors for the parish by
Easter 2018.
Goal 8: Register 650-750 new parishioners by May 2020.
Goal 9: Register at least 800 attendees
for a spiritual renewal event in April 2018.
Goal 10: Engage non-parish organizations in at least one new
meaningful partnership each quarter between July 2017 and
June 2020.

c

4

St. Teresa
425 South Main Street
Brewer, ME 04412

St. Gabriel
435 South Main Street
Winterport, ME 04496

Mount Pleasant Catholic Cemetery
449 Ohio Street - Bangor, ME 04401
The Cemetery Office is located
in St. Mary’s Church at
768 Ohio Street, Bangor, ME 04401
Hours: M/Tu/Th/F 9am-2pm

The Attic
170 Center Street
Bangor, Maine
Our parish thrift shop
provides a shopping
opportunity for many
and supports All Saints
Catholic School.
Donations of new or
gently used times
always welcome!
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St. John
217 York Street
Bangor, ME 04401

St. Joseph
531 North Main Street
Brewer, ME 04412

St. Mary
768 Ohio Street
Bangor, ME 04401

St. Matthew
70 Western Avenue
Hampden, ME 04444

St. John Campus
(Grades 4-8)
166 State Street,
Bangor, ME

St. Mary Campus (Pre-K to Grade 3)
768 Ohio Street, Bangor, ME

Meet Your Parish Staff and Councils
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WEEKEND MASS TIMES
SATURDAY~ VIGIL MASS
4:00 p.m. St. John's Church
4:00 p.m. St. Joseph's Church

217 York Street, Bangor, ME
531 N. Main Street, Brewer, ME

SUNDAY
7:00 a.m.
8:30 a.m.
8:30 a.m.
10:30 a.m.
10:30 a.m.
5:30 p.m.

768 Ohio Street, Bangor, ME
768 Ohio Street, Bangor, ME
435 S. Main Road, Winterport, ME
217 York Street, Bangor, ME
70 Western Avenue, Hampden, ME
425 S. Main Street, Brewer, ME

St. Matthew's Church
St. John's Church
St. Joseph's Church
St. Teresa's Church

DAILY MASS ~ MONDAY-FRIDAY
8:30 a.m.
St. Mary’s Church
5:30 p.m.
St. Matthew's Church
ADORATION ~ ST. MARY’S CHURCH
Tuesday
6am-9pm
Wednesday 6am through Saturday 9pm

St. Paul the Apostle Parish
217 York Street
Bangor, ME 04401
207.217.6740 ph
207.217.6730 fax
www.stpaulbangor.me

CONFESSION TIMES
Friday
4:45-5:15 p.m.
Saturday 2:30-3:45 p.m.
Saturday 3:00-3:45 p.m.
Sunday 4:30-5:15 p.m.

St. Mary's Church
St. Mary's Church
St. Gabriel's Church
St. John's Church
St. Matthew's Church
St. Teresa's Church
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